Cumbria Road Safety
Management of Road Safety Partnership
(Roles, responsibilities and practice)

1. The CRSP shall be managed by a Board assisted by 2 sub - Groups (CRASH and SCFGG)
and be supported by a road safety coordinator.

2. The Partners will agree and issue their Road Safety Strategy Statement and review it as
appropriate.

3. The Partners will agree their contribution to and finalise the CRSP Annual Road Safety
Plan before the 15t April in any year.

4. The role of the CRSP Board.

e To approve the CRSP road safety strategy statement and CRSP practice documentation

e To approve the contents of the CRSP Annual Road Safety Plan and monitor its compliance.
e To comment on the draft Safety Camera Unit Service Plan

e To monitor CRSP performance

e To consider matters placed before it by the CRASH and SCFGG groups

To meet bi- annually.
5. The role of the County CRASH group.

e Oversee the delivery of the Annual Road Safety Plan
e Sanction spending on road safety initiatives

6. The role of the Safety Camera Financial Governance Group. (SCFGG)

e To prepare and agree the Cumbria Safety Camera Units annual budget and turnout of the
previous year

To monitor the annual budget and provide assurance for financial audit purposes

Resolve invoice/payment queries

To identify and discuss operational and risk issues

To prepare and agree the service plan of the unit

To meet quarterly.
7. The role of the road safety coordinator.

e To establish and monitor road safety plans and activities and ensure the
appropriate levels of integration with other services and plans of the Council and its
partners.

e To establish and maintain the CRSP website.



